Draft Minutes
Northern Devon Futures
Tuesday 10 March 2026
9.30am-12.00pm
In Person Meeting at Caddsdown Business Park, Bideford Attendees

e Peter Morrish (Chair) — Condition Monitoring Technology Group

e Councillor Ken James — Torridge District Council

e Tim Jones- Chair of the Great South West Internationalisation Board (virtual)
e Ken Miles — North Devon District Council

e Mike Matthews - Lineal

e Melanie Sealy - Devon County Council (virtual)

e Alan Dykes - TDK-Lambda UK Limited

e Philip Butterworth — Arts Council England (virtual)

e Katherine Allen - NHS (virtual)

e Mark Rostock — North Devon Homes Ltd

e Rachel Searle (for Stephen Lodge) — Westward Housing

e Jade Otty — Exeter College

e Helen Wylde-Archibald - Devon Chamber of Commerce (virtual)

e Ewan Seear — Devon and Cornwall Police (representing Supt Emma Butler-Jones)
e Helen Bone — Homes England (virtual)

In Attendance
e Alex Farmery — North Devon College
e Dominie Dunbrook — North Devon Council
e Bev Triggs — North Devon Council
e Sean Kearney — Torridge District Council
e Jon Walter — Torridge District Council
e Sean Anstey — Combined County Authority

1. Apologies for Absence
Apologies were received from the following Board members:

Councillor Cottle-Hunkin (DCC)
Alison Mills (NDC)

Andrea Beacham (NHS)

Chris Fuller (TDC)

Donna Manson (DCC)

Kelly Brend (Saunton Sands)



Keri Denton (DCC)
Marie Gould (NDVS)
Paul Coles (SWBC)
Steve Hearse (TDC)

Superintendent Emma Butler-Jones

Andy Bell (ND Biosphere)
Joe Wharton (Homes England)

2. Declaration of Interests

Members were reminded to declare any pecuniary or non-pecuniary interests related to the
agenda items that were discussed.

3. Minutes and Actions

Members were invited to comment on the minutes from the previous meeting. The Board
agreed the minutes of the meeting held on the 18 December 2025. The Chair went on to review
the actions from these meetings with the Board.

No. | Action Owner Due Status/update
Date

1. 18-12-2025 — Secretariat to Chair & Secretariat 2026 10-3-2026 — arrange to be
schedule in an update on the provided at a future meeting.
Poverty Truth Commission.

2. NDF to explore the development | Chair & Secretariat 2026 10-3-2026 — action to remain
of a framework for Al policy, open
something for smaller
companies to use as a starting
point

3. Look to develop a Chair & Secretariat 2026 10-3-2026 —to be discussed at

communication strategy for
Northern Devon Place Story

this meeting.

4. Local Government Re-organisation — consultation and NDF

PM advised the Board that the Government’s public consultation on LGR (Local Government
Reorganisation) closed on 26 March 2026. There were two ways in which the Board could
respond the consultation either via the online survey or through a collective response.
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Representatives were strongly encouraged to complete the online survey . The links to the
Government public consultation were available on both NDC and TDC websites.

KM outlined the proposals that had been submitted to the Government on LGR. Following the
end of the public consultation, conversations would take place with the MHCLG (Ministry of
Housing, Communities and local government) regarding structural changes orders. An
announcement from the Government was expected mid-late July. Following the
announcement, work would commence to prepare for the new local authority. Joint
Committees would be set up for each area to drive forward the changes. There would be 10
months preparation for the Shadow Authority which would be set up in May 2027 which would
sit in the background whilst the existing Councils were still in place. The Shadow Authority
would appoint a Chief Executive and Senior Management Team in preparation for vesting day in
May 2028. The elections for the Shadow Authority would take place in May 2027. The
presentation also covered the following:

e Devon LGR Proposals Overview

e Population

e Savings proposed

e Government criteria and additional guidance for the new unitary authorities

e Key strengths of the 451 proposal and mapped against the Government’s criteria.

The Board were asked for their questions.

Board Members raised questions and discussed the elections taking place in May 2027, whether
there would be a mayoral option, the position of the Devon Districts Forum, the need for Boards
similar to the NDF to be set up to work together with the new unitary authority, the 451 and
451+ proposals put forward.

In response to questions, KM confirmed that the elections taking place in May 2027 would be
for the Shadow Authority. The Government had set out clear criteria to evaluate proposals
submitted. The results of LGR in other parts of the country that were part of the priority
programme were different in each area and should not be an indication of the outcome for
Devon LGR. The results of the public consultation would be retained by the MHCLG.

SA advised the Board of discussions that had taken place at the last meeting of the CCA
regarding a Mayor for Devon, Torbay and Plymouth and the CCA’s response to the LGR public

consultation.

MS shared the DCC proposal submitted for LGR.



PM advised that a draft response to the public consultation had been produced with KA and
circulated to members of the Board on 9 March 2026 which sets out One Northern Devon and
the Board’s proposed position in support of the 451 model proposed by NDC and TDC. The
Northern Devon Place Story and strategy document had been used as a basis to frame the
response to the consultation.

Board Members discussed the draft collective response to the LGR consultation.

The Board endorsed the submission of a collective response to the Government on LGR which
sets out One Northern Devon and the Board’s proposed position in support of the 451 model
proposed by NDC and TDC and that any comments be submitted to PM. Individual
organisations were also strongly encouraged to submit representations.

5. Devon and Torbay Combined County Authority Update
SA provided an update on:

e The Devon and Torbay Combined County Authority (DTCCA), outlining its
responsibilities, recent milestones, financial position, the incremental pathway towards
mayoral devolution .

e Discussions would be taking place with the MHCLG as part of the English Devolution
Framework Assurance Arrangements on 17 April 2026 which would also cover future
devolution arrangements, capacity and capability requirements.

e DTCCA’s first year, including its mobilisation, governance arrangements, and operational
responsibilities for transport, housing, economic development, and adult skills, noting
the change in administration and the establishment of advisory groups.

e DTCCA’s approved policy framework was presented, covering the corporate plan, local
growth, skills, transport, and housing, with specific responsibilities for adult skills
funding, employment initiatives, transport planning, spatial planning, and economic
development.

e DTCCA’s financial position, including core government funding, programme budgets, and
capital expenditure, highlighting the lack of mayoral investment fund and precept, and
the challenges of managing significant financial responsibilities with limited core
capacity funding.

e DTCCA’s responses to various government consultations were discussed, including
overnight visitor levy, spatial development strategies, local government reorganisation,
and taxi licensing, with emphasis on the impact of these consultations on future
operations and devolution arrangements.



e Opportunities for Northern Devon in spatial planning, adult skills funding, and transport,
emphasising the need for local engagement in shaping skills provision and transport
improvements, and the potential for further devolution and collaboration on clean
energy projects.

The Board were asked for their questions.

Board Members raised questions and discussed whether there was duplication between the
work of the CCA and local authorities which would become clearer once the transition
arrangements had been confirmed. It was anticipated that the Government’s decisions on
funding allocation would be made in July 2026. Leaders across Devon and Torbay had written to
the Government requesting the acceleration of Mayoral Authorities for Devon and Torbay. The
preference was to expand the South West region into Cornwall.

HW advised that the Devon Chamber of Commerce were launching place board for businesses
in North Devon and Torridge areas aiming to represent business interests, develop a place plan,
and support lobbying efforts in collaboration with local authorities and stakeholders. They
were neutral and able to lobby Government as they were accredited by the Chamber of
Commerce. She outlined the role of the Devon Chamber of Commerce and how it could work
with organisations by providing feedback and advice from a business perspective.

PM advised that the Board would be interested in working with the Chamber of Commerce to
explore any overlap and sharing of knowledge.

The Board agreed the following:

e That the Housing and Infrastructure Group consider the opportunities for Northern
Devon in terms of devolution.

e That a letter be drafted to be sent to the MPs and CCA requesting vital improvements to
be made to the Northern Devon Railway infrastructure

6. North Devon College/Exeter College merger — early implications for skills and place

JO provided an update on the merger of North Devon College with Exeter College, describing
the strategic focus on sixth form provision, plans for investment in facilities, and efforts to
improve teaching, learning, and apprenticeship opportunities to retain and attract students
locally.



JO advised the following:

e North Devon College had officially merged with Exeter College in January, forming one of
the largest college groups in the country, with the aim of leveraging resources for
investment in North Devon College’s facilities.

e The strategy prioritises improving sixth form provision, recognising North Devon
College’s role as the main post-16 provider for local schools, and addressing the loss of
status and market share by enhancing academic and technical offerings.

e Student travel and equal opportunities.

e Plans were outlined to recover market share in apprenticeships, improve quality, and
engage with local businesses and stakeholders, with Mike Blakeley as Executive Director
of Apprenticeships and Partnerships to strengthen these efforts.

e Ongoing efforts to meet with school heads, parents, and teachers to promote
improvements at North Devon College, aiming to rebuild community trust and make the
college an aspirational destination for local students.

e The issue of students travelling daily from North Devon to Exeter, highlighting the need
to improve local provision to reduce educational inequalities and ensure equal
opportunities for students across the area.

e Plans to create a mini university style campus at North Devon College similar to Exeter
College.

The Board were asked for their questions.

The Board were supportive of the proposed changes which were vital for the Northern Devon
area.

7. Action Group Updates

Housing and Infrastructure: MR reported on partnership meetings with Homes England and
CCA representatives, the timeline for local plan work, and the upcoming refresh of the Devon
Housing Commission dataset to inform future activities around affordability, quality, and supply.

It was agreed that the draft letter to be sent to the MPs and CCA requesting vital improvements
to be made to the Northern Devon Railway infrastructure be circulated to the group for
comments.

Climate Group: PM advised the Board of AB update from the group which highlighted agreed
climate targets, ongoing work with Network Rail to improve railway resilience, and efforts to
accelerate EV charging point rollout, linking these initiatives to spatial and place development.



Economy, Innovation and Skills: MM outlined achievements such as the Northern Devon
Makers Map platform, engagement with Exeter Science Centre, and ongoing discussions about
Al, noting the group’s dynamic membership and focus on employment, skills, and innovation.

Children and Young People: JO advised that Mike Blakeley would Chair the Children and Young
People group.

Health and Wellbeing and One Northern Devon: KA summarised the NHS’s strategic shifts
towards digital, community-based, and preventive care, the challenge of securing sustainable
funding for One Northern Devon projects, and the impact of deprivation-led demand and
successful interventions in reducing inappropriate hospital use.

Community and Voluntary Sector: In the absence of MG, KA described the rollout of the
community life survey to gather data on loneliness and belonging, plans for analysis and
targeted interventions, and the use of feedback loops and case studies to inform board
decisions.

8. Northern Devon Place Story Update

The Board discussed the Northern Devon Place Story, its adoption by councils, and strategies to
actively use and promote it, including ideas for media campaigns, educational integration, and
the potential development of a Northern Devon brand to attract investment and retain talent.
The Northern Devon Place Story had been adopted by the councils with minor modifications,
such as recognising agriculture’s importance, and is now available on council websites.

DD described efforts to prevent the Place Story from becoming a static document, proposing its
use as a unified voice for the region, and suggesting media clips, marketing materials, and a
Northern Devon Futures Day to engage the community.

The Board discussed ideas to embed the Place Story in schools, using assemblies and sessions to
involve young people and ensure their voices are reflected, aiming to foster local pride and
engagement. It also discussed the development of a Northern Devon brand, considering how to
position the area for investment, recruitment, and retention, and the need to balance sub-
regional identity with broader Devon messaging.

It was noted that the Northern Devon Place Story document be amended to remove reference
to Petroc and replace with North Devon College



9. Date and focus of next meeting

It was noted that the date of the next meeting of the Board was scheduled on Thursday 11 June
2026 at 9.30 a.m.

The Board agreed the following:

e That the draft communications plan for the Northern Devon Place Story be circulated
requesting feedback from board members and consideration be given to forming a
subgroup to progress the plan.

e That the following items be considered at the next meeting of the Board:

o Northern Devon Place Story
o Local Plan

10. AOB

No items



