
Draft Minutes 
Northern Devon Futures 

Thursday 18 December 2025 
9.30am-12.00pm 

In Person Meeting at Caddsdown Business Park, Bideford 
 
Attendees 

• Peter Morrish (Chair) – Condition Monitoring Technology Group 
• Kurt Hintz – Petroc 
• Steve Hearse –  Torridge District Council 
• Bill Blythe – Petroc 
• Councillor Ken James – Torridge District Council 
• Paul Coles – South West Business Council & Northern Devon Place Board  
• Councillor Cheryl Cottle-Hunkin – Devon County Council 
• Fiona Henderson - North Devon Plus  
• Marie Gould - North Devon Voluntary Service NDVS and Chair of Community & 

Place NDF Action Group 
• Tim Jones- Chair of the Great South West Internationalisation Board 
• Ken Miles – North Devon District Council  
• Mike Matthews - Lineal 
• Professor Nick Lieven – University of Bristol 
• Alison Mills – North Devon Council & Cultural Partnership Board 
• Councillor Peter Leaver – North Devon District Council  
• Kelly Brend – Brend Hotels (virtual) 
• Melanie Sealy -  Devon County Council (virtual) 
• Alan Dykes -  TDK-Lambda UK Limited (virtual) 
• Philip Butterworth – Arts Council England (virtual) 
• Mark Rostock – North Devon Homes Ltd (virtual) 

 
In Attendance  

• Donna Sibley – North Devon and Torridge District Council (virtual) 
• Chris Fuller – Torridge District Council (virtual) 
• Alex Farmery – Petroc 
• Jon Walter – Torridge District Council  
• Kirsty Brown – Torridge District Council  
• Lauren Glover – Torridge District Council 
• Sean Anstey – Combined County Authority 

 
 
 
 
 
  
 



1. Apologies for Absence 
 
Chair took a moment to recognise the contributions of Bill Blythe, as this was his last Board 
Meeting. 
 
Apologies were received from the following Board members: 
Kerry Denton 
Stuart Brocklehurst 
Superintendent Emma Butler-Jones 
Sarah Jane Mackenzie-Shapland 
Helen Bone 
Phil Adams 
Katherine Allen 
Councillor David Clayton 
 
 
2. Declaration of Interests 
Members were reminded to declare any pecuniary or non-pecuniary interests related to the 
agenda items that were discussed.  

 
3. Minutes and Actions 
 
Members were invited to comment on the minutes from the previous meeting. The Board 
agreed the minutes of the meeting held on the 23 September 2025 and an extraordinary 
meeting on 12 November 2025. The Chair went on to review the actions from these 
meetings with the Board. 
 
It was agreed that: 

• KB would take forward work on Connect to Work initiative. 
• Work by the Poverty Truth Commission would be scheduled in for a 2026 agenda of 

NDF. 
 
It was confirmed that the actions from the Extraordinary meeting were complete and there 
would be an updated as part of the agenda for this meeting.  
 
 

No. Action Owner Due 
Date 

Status/update 

1. OND Health & Wellbeing work 
planned with junior schools 
on mental health provision to 
be progressed in conjunction 

Action Group Chairs 06 
March 
2025 

10-06-25 – Kurt H provided 
an update on progress. 

22-09-2025 - The One 
Northern Devon Health and 



with the Children & Young 
People’s Action Group of NDF.   

Well-being work plan with 
juniors mental health action 
was deferred to Kurt Hintz 
and Alex Farmery for follow-
up. 
18-12-2025 – action closed 
as now held by CYP action 
group. 
 

2.  Connect to Work and Get 
Britain working agenda item 
for One Northern Devon 

KD/Chair 06 
March 
2025 

10-06-25 – Chair to chase 
Keri Denton. 
 
22-09-2025 – Sean Anstey 
explained that the Devon, 
Plymouth, Torbay working 
plan is due for approval by 
the command authority by 
the end of September. 
Delivery will be in-house for 
Plymouth and Devon, and 
outsourced for Torbay. 
 
18-12-2025 – action closed 
as now held by EIS action 
group. 
 
  

3. KJ & MG to make contact 
about Holsworthy Youth 
Centre. 

KJ / MG  22-09-2025 – KJ explained 
that contact has not been 
made, but KJ has had a 
meeting with Beki Sharples 
(TTVS).  
 
18-12-2025 – action closed 

4. 22-09-2025 - Secretariat to 
add an agenda item to a future 
meeting regarding floating 
offshore wind, procurement 
and vessel construction 
(Appledore Shipyard). 

Chair & Secretariat 2026 18-12-2025 - action taken 
forward by Clean Maritime 
and EIS action group and 
was closed. 

5. 18-12-2025 – Secretariat to 
schedule in an update on the 
Poverty Truth Commission.  

Chair & Secretariat 2026  



6.  NDF to explore the 
development of a framework 
for AI policy, something for 
smaller companies to use as a 
starting point 

Chair & Secretariat 2026  

7.  Look to develop a 
communication strategy for 
Northern Devon Place Story 

Chair & Secretariat 2026  

     
 
 
4. Green Hydrogen Route map Update Fiona Henderson 
 
FH provided a comprehensive update on the green hydrogen roadmap for Northern Devon, 
discussing the project's scope, economic potential, technical challenges, and next steps, 
with active participation from other Board members. 
 
FH provided the Board with a detailed presentation and explained her role as Clean 
Maritime & Green Energy Officer, which is based with North Devon Plus and works in 
collaboration with Torridge and North Devon District Council, and looks at progressing 
opportunities in hydrogen, autonomous vessels, floating offshore wind, and aquaculture. 
FH also noted her role in coordinating the North Devon and Torridge Maritime Network.   
 
The presentation provided a comprehensive update on the green hydrogen roadmap for 
Northern Devon, highlighting the project scope and the opportunities it provides in terms of 
larger scale projects in the area – the potential cyclical benefits on offer were also 
explained. The economic benefits to North Devon and Torridge were highlighted along with 
the next steps for the route map up to 2050. 
 
The Board were asked for their questions.  
 
It was asked whether hydrogen is on the roadmap for Navantia vessels going forward and 
FH advised discussions were ongoing and plans were still being worked on.  
 
Board members raised questions about hydrogen production capacity, water sourcing 
(including desalination and seawater use), storage (pressurized containers, salt caverns), 
and material challenges like hydrogen embrittlement. FH acknowledged ongoing work to 
address these issues and the need for further studies, pilot projects, and infrastructure 
planning. 
 
The high cost of hydrogen adoption, especially for transport, was discussed, with FH noting 
government support for production but limited support for sectoral transition.  
 



Chair thanked FH for her presentation and asked what would be taking place next. FH 
expressed interest in further studies in terms of sites, and small scale pilot projects. 
 
 
 
 
5. AI 

 
An in-depth session on artificial intelligence, covering its rapid evolution, implications for 
education and workforce, ethics, and leadership was led by Kurt Hintz and Professor Nick 
Lieven (UoB).  
 

a) AI in Action - Kurt Hintz 
 
KH provided a detailed presentation on the practical uses of AI, highlighting the impact 
on the workplace and for further and higher education now and in the future, as well as 
noting the preparation work taking place to adapt.  

 
The presentation highlighted the challenges of maintaining assessment integrity due to 
the increased use of AI by students and unreliable detection of AI generated 
coursework. It was also explained how this was creating a shift towards skills-based 
hiring, and a decline in reliance on traditional degrees. The need to adapt and redesign 
assessment frameworks as a result was also noted.   
 
KH demonstrated the AI tools ChatGPT and Gamma, illustrating significant productivity 
and timesaving improvements. Following a question from the Board KH reflected on the 
necessity for organisations to develop prompt libraries, integrate AI into workflows, and 
provide extensive staff training to keep pace with technological change and to then 
benefit from the efficiencies. 
 
The presentation went on to explain how AI development was impacting on the 
workplace and how to prepare staff as a result. The reduction of entry-level roles and 
shifting employer focus was explained – with the example of how companies were 
moving to skills-based recruitment. It was also noted that AI skills were creating a wage 
premium of approximately 23%, due to resulting improvements in productivity.   
 
The Board discussed the plans for readiness, risk of a gap in practical experience for 
new entrants, the need for continuous upskilling, and the societal implications of 
automation on job structures. 
 
b) AI and Machine Learning in Industry and Education - Prof Nick Lieven, University 

of Bristol 
 



NL introduced himself and restated how AI was impacting on industry and higher education 
and how learning was focusing on the ethics of AI and their role to challenge. The adoption 
of new assessment methods such as face-to-face evaluations to ensure genuine 
knowledge and ethical reasoning. NL went on to highlighted some of the emerging issues 
around AI ethics, data privacy, explainability, and the lack of robust governance 
frameworks.  
 
During discussion examples were provided of AI's transformative effects in sectors such as 
aerospace, law, and public services, including automated aircraft turnaround and legal 
research, and touched on the change in landscape for graduates and educators. The need 
for understanding at a Government level was reflected upon, given the pace of change. 
 
The Board recognised the need for stronger leadership from academia, local authorities, 
and businesses, and the need to develop AI policies, regional governance, and 
collaborative lobbying for responsible AI adoption. Discussion also touched on the wider 
cultural and social implications, in summing up the need for stronger governance and 
leadership was restated.   
 
During discussion it was suggested that a draft framework for an AI policy should be taken 
away as an action for the Board to consider.  
 
 
6. Update on the Northern Devon Place Story Ken/Steve 
SH advised that both councils have approved the Northern Devon Place Story with minor 
amendments and the Board was asked how they would like to proceed. 
 
Following a suggestion to engage with a new local magazine to promote the Place Story, 
the Board discussed the need for a comprehensive communications plan beyond 
traditional social media, with suggestions to involve North Devon College and students.  
 
It was explained a final version of the Place Story was pending and the Chair advised that 
an action would be taken away to develop a Communication Strategy and potentially link 
with One Northern Devon.  
 
Chair thanked the presenters.  

 
 
7. Review Action Group Plans/Cultural Board Progress  - Action Group Chairs 
 
Housing & Infrastructure 
MR reported steady progress in the Housing and Infrastructure Group, with ongoing efforts 
to coordinate with Homes England and the National Housing Federation and plans to 
develop the 2026 action plan. 



 
Economy, Innovation, and Skills: KB noted that the last meeting was cancelled, but a 
planning session had taken place to prepare for the next meeting, with no major updates at 
this time. 
 
Climate Group: AB shared that the climate group has been working on the Biosphere 
Reserve Strategy, which includes climate action strands to be implemented and baselined 
in the new year. 
 
Community and Voluntary Sector: MG highlighted progress in aligning community 
development with lottery funding, NHS initiatives, and neighbourhood plans, emphasising 
the importance of partnership working and learning from lived experience. Webinars and 
workshops were also taking place.  
 
Children and Young People: KH advised of plans for the new Chair of the group and  
reported the success of the 2000 Futures campaign, exceeding its target for work 
experience pledges, and discussed upcoming government initiatives such as the youth 
guarantee and foundation apprenticeships to support young people in employment and 
training – noting how this fits with NDF priorities.  
 
Chair thanked KH and AF for their work on this action group and noted some of the positive 
outcomes, wishing KH well for the future. 
 
Culture and Arts: AM updated on the ongoing review of the Cultural Board's terms of 
reference, and shared disappointment over unsuccessful bid for Creative People and 
Places funding. AM noted new opportunities such as the government-supported Towns of 
Culture program and the implications of the recent Arts Council review, highlighting a 
potential move towards regional decision making on funding. 
 
Chair thanked the AM and her team for the Northern Devon Innovates Exhibition in 
Barnstaple Museum. 
 
Health & Wellbeing & One Northern Devon 
Chair provided an update on behalf of KA, who thanked all those who were involved in the 
work with the Poverty and Truth Commission. It was advised that an update would be 
planned for a future NDF Board meeting and this would include more detail in terms of the 
impact of new NHS funding streams and work on neighbourhood health.  
 
Chair thanked all the Action Groups and their Chairs for the work that had taken place over 
the year.  
 
8. Update on Devon and Torbay CCA (Combined County Authority) -Sean Anstee 
SA provided an update on the CCA's progress. It was reported that the CCA has completed 
its policy and performance framework, noting the Corporate Plan and how it had set short- 



and long-term targets, regardless of the form the Authority takes.  SA advised these could 
be circulated.  
 
SA reflected on the lack of successor arrangements for Shared Prosperity and Rural 
England funding, and advised of ongoing work and lobbying with MPs to raise these 
concerns and look for solutions.  
 
During the update SA advised how CCA is preparing for new responsibilities such as 
becoming the Transport Authority and devolving adult skills funding. As well as how the 
authority is focusing on delivery and preparing for potential mayoral devolution and the 
CCA role as a statutory consultee for Local Government Reorganisation (LGR). 
 
The Board were in agreement that there is a need for more coordinated messaging across 
Devon in terms of lobbying and  to increase impact with government,  KM noted the 
development of the Place Stories and CCA strategies in terms of this work.   
 
Following a question regarding the Governments position regarding the criteria and move 
towards becoming a Mayoral Authorities SA provided a detailed explanation of the decision 
making, specifically in terms of Cornwall, and how this impacts on plans locally – noting 
Devon Plymouth and Torbay.  The role of the CCA in regard to the process of moving to a 
Mayoral Authority was reflected upon.  
 
Chair and SA agreed to work on the coordination of messaging and lobbying and how NDF 
can engage in this process.  SA reflected on what to learn from Manchester in terms of 
developing into a Mayoral Authority – noting their ability to communicate as a single voice.  
Chair thanked SA for the update.  
 
 
9. Update on Local Government Reorganisation - Ken/Steve  
SH outlined the timeline for local government reorganisation (LGR), including the 
submission of proposals, the upcoming government consultation starting in February, 
shadow elections planned for 2027, and the expected transition to new governance 
structures by 2028. KM reinforced the significant workload and resource challenges of 
delivering LGR alongside the day to day work of Local Authorities.  
 
Both councils anticipate reductions in core spending power in the next few years, with 
funding increasingly directed to mayoral strategic authorities.  
 
KM noted Local Government Association work on the development of Neighbourhood 
Committees, and the importance of local partnerships in shaping these was reflected 
upon. It felt the structure of NDF Board could be provided as a good example of this. 
 



The Board discussed the need to prioritise ongoing work, manage resource constraints, 
and ensure effective delivery during the transition. Chair asked for any feedback, and 
advised this could be taken to the next Board meeting.  
 
 
 
 
 
10. Petroc College Merger - Kurt Hintz 
KH confirmed the finalisation of the merger between Petroc and Exeter College. 
 
The merger will take effect on January 5th, with John Laramy as CEO and Principal and Jade 
Otty as Deputy CEO (based in Barnstaple) of the new Exeter and North Devon College 
Group. The Board were advised of what this will mean in terms of Ofsted, data set and 
funding.  
 
Following a question regarding the Board of Governors KH advised the governing body will 
include members from both former colleges, and local representation will be sought for a 
Regional Advisory Board. It was recognised that the transition will have an impact of 
provision initially.  
 
Following a question regarding the impact for North Devon KH advised the merger aims to 
strengthen local provision by increasing course offerings, retaining more students in North 
Devon, and streamlining apprenticeship and higher education delivery. SEND provision will 
be coordinated across Tiverton, Exeter, and North Devon to better meet student needs. 
 
11. AOB 
 

No items.  


