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Notes 

 

• Welcome and actions from last meeting (Peter Morrish, 5 minutes) 

In attendance: Ben Gibbs, Ben Mitchell, Ben Staley, Caroline Chipperfield, Chris Fuller, 

Dominie Dunbrook, Louise Adam, Martin Slocombe, Lily Dunkley, Paul Mullen, Peter Morrish, 

Rob Jordan 

Apologies: Fiona Rew, Gail Richards, Julian Dymond, Katherine Davey, Phill Adams, Tony 

George, Katie Jennings, Mark Burnett, Kelly Brend, Mike Matthews 

Key actions from last meeting: 

o Key feedback to develop within Economic Strategy: 

▪ Needs a clearer golden thread, in particular focused on STEM 

▪ Need to establish a strong and distinctive vision which underpins with 

actions and metrics which correlate 

▪ Too wordy – need for improved visuals, including use of images and 

infographics 

 

• A year in review – overview and ambitions for the year ahead   

      (Peter Morrish, 10 minutes) 

- Within the month the Northern Devon Futures website will go live, including a page for 

each of the action groups, inc EIS 

o Ensuring improved transparency and accountability for Futures 

- 5 core objectives for 23-24 

o Support development of economic strategy 

▪ EIS members have all input via a workshop and follow-up submissions 

o Establish baseline metrics 

▪ Draft published at last EIS section 

▪ Currently being styled for publishing alongside the Economic Strategy 

o Strengthen our region’s competitiveness 



▪ Included within the economic strategy 

▪ Currently in infancy but at least progressing 

o Develop a clean maritime cluster 

▪ Led by Mark as the regional Champion 

o Improve local business visibility 

▪ B2B? 

▪ Investors? 

▪ For local workforce? 

▪ Importance of Maker’s Map, a major output from this group – led by 

Ben Gibbs 

- Key questions for the year ahead 

o How to replicate the alignment and joined-up growth in clean maritime across 

other sectors? 

o How we build the place story piece and narrative across northern Devon, not 

just Torridge 

o Maximising the impact of our existing infrastructure e.g. Cotie, SWIoT- are we 

making the most of it? Even the same is true for maximising the value of the 

Biosphere 

▪ ACTION: Rob to present to EIS re Biosphere future growth business plan 

o How do we start engaging with more businesses directly? 

o Planning for challenges 

▪ Potential recession and impact on local economy and workforce 

• Cost of labour, cost of materials, cost of borrowing 

▪ Political changes 

▪ What can this group proactively do to support local business resilience? 

• Importance of not just focusing purely on one sector e.g. FLOW 

but spreading across fields (relevance of manufacturing and 

engineering as a cross-cutting aspect) 

• ACTION: Paul to share slides from Cornwall Space event 

o Should the growth of the green hydrogen industry be included as a focus for the 

year ahead (Caroline)? 

o Methods to ensure higher-skilled local residents can focus their economic 

activity here? 

▪ Linked In noticeboards? 

▪ Importance of growing our own 

▪ EIS needs to focus on where it can pull levers given limited capacity 

 

 



• Economic Strategy update   (Chris Fuller and Dominie Dunbrook,  

45 minutes) 

o Original feedback incorporated 

o Investability signals? 

▪ Request for feedback by 10am, 20th May 

• This will be the final tweaks (not major re-write) before being fully 

finalised and sent for styling before Full Council sign-off. 

• In particular final chapter looking at how we get the cross-overs and 

fluidity between sectors 

▪ Desire for stakeholder / consultee and action plan page inc EIS member 

references 

 

• Clean Maritime Growth Vision and Levelling Up Place Story 

(Chris Fuller, 20 minutes) 

- See attached slides for update 

 

• Maker’s Map update    (Ben Gibbs, 10 minutes) 

- Maps and web design stage now complete 

- Website now in coding phase 

- Maps zoom in from wide-lens to close-up place locations 

- Layers now being added to ensure future flexibility rather than being embedded within 

the actual base map itself 

- Really positive to see careers tie-ins included 

- ACTION: Rob, Pete and Ben G to discuss potential commercialisation options to ensure 

sufficient revenue can be generated which pays for ongoing maintenance and updates 

- Offer: Ben to reflect on how NDC / TDC / ND+ / 361 can support spread the word to 

increase business engagement and get on the map 

o Ben to provide follow-up when the website is actually showable to then show 

the quality and reality of benefits 

 

• Careers and Enterprise Company Employer’s Standards  (Ben Mitchell, 15 minutes) 

- Links to EIS ambition to see closer links between employers, schools and skill provision 

o Inc apprenticeships 

- All EIS Members encouraged to take the 25 minute outreach review tool 

o Enables self-evaluation – are you actually having the right impact? 

- ACTION: Ben to share the link for the EIS group 

- ACTION: Pete to enquire whether a link could be added to the NDF website? 

- Caroline: Engineering Futures event, 9th July at Petroc 

o ACTION: Ben to encourage careers leads to attend, as well as students 



 

• Celebrating success?    (Peter Morrish, 10 minutes) 

- Critical that our work is not just internal but is vocalised to the wider community 

- Are there also future ways for us to “go on the road” and have open sessions to engage 

more widely? 

o Similar to Kailo Small Circle / Large Circle concept? 

- ACTION: Pete to raise this visibility of activity with NDF Board 

- Caroline: opportunities for an impactful photographic exhibition to surprise people 

about what CAN happen when working in ND + T 

o From visits to nuclear power stations to images of local activity inc seaweed, 

pharmaceuticals, shipyard, Smart Biosphere, composites, sensors (inc Ocean 

Clean Up!) 

 

• AOB      (Peter Morrish, 5 minutes) 

No other areas of business were raised. 

 


