Economy, Innovation and Skills Action Group
12t November, 2024
15.00-17.00

Notes

e Welcome and actions from last meeting (Peter Morrish, 10 minutes)

e In attendance: Peter Morrish, Chris Fuller, Dominie Dunbrook, Fiona Henderson, Joanne
Byrne (virtual), Keri Denton (virtual), Katie Jennings, Martin Slocombe, Rob Jordan, Mark
Burnett, Ben Gibbs

e Apologies: Louise Adam, Phill Adams, Katherine Davey, Ben Mitchell, Paul Mullen, Ben
Staley, Mike Matthews, Fiona Rew, Gail Richards, Julian Dymond, Tony George, Lynsey Hyde,
Kelly Brend

e ACTION: Pete to raise the Careers and Enterprise Company’s Employer’s Standards at the ND
Futures Board and to enquire whether it can be added to the Futures website.

o To action.
e ACTION: CF to ensure that all members can have access to the Sharepoint
o Katie, Martin and Ben struggling to get in

e ACTION: All members to review the Tracking document on the Sharepoint (Economic

Strategy / Tracking) and provide updates.

o Toaction by 6.12.24
ACTION: CF, DD and KB to organise a scoping meeting for future conferences to target
ACTION: Dom to share North East Lincolnshire exemplar

o https://www.nelincs.gov.uk/jobs-training-and-volunteering/life-in-north-east-

lincolnshire/

e Devon and Torbay Devolution update (Keri Denton, 10 minutes)

o Statutory instrument going through parliamentary process
= Feedback due wc 11.11.24
= Expected confirmation shortly after, leading to 6-7 weeks of parliamentary
debate
* Target date = 27" February for statutory confirmation
o Director of Operations role recruitment now begun, due for appointment by end of
November.

= Core team will also comprise governance officer and scrutiny officer.


https://url.uk.m.mimecastprotect.com/s/h4QBC3yDQc83WPCgfrHQf3v3?domain=nelincs.gov.uk/
https://url.uk.m.mimecastprotect.com/s/h4QBC3yDQc83WPCgfrHQf3v3?domain=nelincs.gov.uk/

= CCAis a standalone public sector body so needs to be completely
standalone for those key functions.

= Annemarie Bond, CEX at Torbay, will serve as first CEX for the CCA.

o Capital programme underway and now confirmed (£16m)

= Incllfracombe housing projects and Appledore Clean Maritime Innovation
Centre slipway upgrades.

=  ACTION: CF to share details of capital grant scheme: Green Impact Fund
https://www.devon.gov.uk/economy/funding-and-research/green-impact-

fund/

o Devon and Torbay Business Advisory Group — Pete Morrish, Ben Gibbs, Rob

Passmore, Mark Wallace and Alan Dykes representing from northern Devon
=  Local Growth Plan will be shaped by this group via external expertise, setting
a blueprint for future investment by the CCA.
=  Plus will feed in re opportunities eg national Industrial Strategy
o Housing group also being set up, building on Housing Task Force and Housing
Commission.
= Will assist with co-design of priorities for future pipeline investment with
Homes England.
e Important to ensure that sits alongside the Local Growth Plan.

o Investment Advisory group

o Skills and employment group also being set up, along with future low carbon group.

o Adult Skills Fund

=  Will be working with LSIP and also groups like EIS to feed into the national
ask.

= Draft to be submitted by May

= Adult skills fund procurement and design from Sept 25 for delivery the
following year.

o CCA Board will comprise elected Members from Torbay and Devon along with 2
district Council representatives, as well as Police and Crime Commissioner and Chair
of DTBAG (non voting)

e Biosphere Foundation proposals (Rob Jordan, 15 minutes)
o Biosphere structure:
= Biosphere Partnership = range of charities and bodies who form the
Biosphere “family”, inc environmental organisations, landowners etc.
o They will be heavily involved in 5 year strategy development next
September
= Andy Bell is Chief Exec of the Biosphere Foundation and nominated lead for

the Partnership.


https://www.devon.gov.uk/economy/funding-and-research/green-impact-fund/
https://www.devon.gov.uk/economy/funding-and-research/green-impact-fund/

o Biosphere Foundation:
= Responsible for project delivery, largely around environmental activity.
= Primarily grant funded.
= Key updates:
e National Lottery funded (Tom Humphreys)
o 4 community groups to focus on community driven action
for climate change.
e UNESCO Shared outcomes (Heather Harries)
o Linking health and climate data
o 9 month project
o North Devon Biosphere Enterprises
=  Commercial arm, newly founded, led by Rob Jordan from January 2024.
=  Focus on rural and coastal communities being at the heart of future growth.
= Huge opportunity to prototype new environmental products here, with clear
dissemination through the Partnership
= Core projects:
e Smart Biosphere
o Focus on high quality data collection and application
o Data liquidity — overcoming issues of data sets not talking to
each other eg water quality data, soil, acoustics etc
= Links to the access to the Partnership’s data sets
along with enables instrumentation
e Water quality product
e Wildlife acoustics future product
e Natural Capital Marketplace
o Platform to enable landowners to gain from BNG / carbon
credits etc
=  Focus on soil and saltmarsh angles
o Alongside that supporting with proposed mobile sawmill to
create extra revenue streams for woodland owners and
secondary local industries.
Maker’s Map (Ben Gibbs, 5 minutes)
o Core map now ready to go with sub-maps for each key town.
o All NDMA members have been included on the map but not populated yet.
o ACTION: Ben to share with his initial core businesses to populate first tranche.
o ACTION: Ben to finalise the input form which will autopopulate the pages.
o ACTION: TDC, NDC, Petroc, ND+ to share the opportunity through comms streams



e Action Planning for the Economic Strategy (All, 1 hour)
o Not completed during this meeting due to low numbers.
o Core discussion = how to progress those clusters and to what extent for each strand
given levels of maturity and willingness.
o Importance of identifying Champions who are private sector and facing those issues
we need to collectively address.
o ACTION for all Members to complete a cluster sheet by 29.11.24
= 1. Choose a cluster sheet to complete that you would see your own activity
as falling within.
= 2. Review Economic Strategy “Together We Will” section
= 3, Reflection on original EIS Action Plan — missing points?
= 4. Identifying original key work priorities for the cluster
e Additional people to include / identify?
e Potential lead / “Champion” for the cluster
e Immediate next steps actions in your opinion
e Any risks / blockers that you feel need addressing / taking into
consideration?
e AOB (Peter Morrish, 5 minutes)
o Peter has now taken on both the Chair of Northern Devon Futures and Co-Chair of
One Northern Devon (along with Katherine Allen).
= Objective to more strongly align actions and avoid duplication / working
against each other.
=  Ambitions to look at future Homes and also Infrastructure Action Groups
=  Plus to make the Childrens and Young People group actually start and
become effective
= Peter has now decided to step down as Chair of EIS to focus on those other
roles. The room wholeheartedly thanked him for his effort and the tone he
has set for the group. Discussions will now take place with Futures Board re

best route to appoint a new Chair.



